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SUGGESTIONS  ON  THE  USE  OF  PE.  N SYLVAN lA  HISTORY  FOR  MORALE  PURPOSES 

by 

S,  K,  Stevens,  State  Historian 

Secretary,  Pennsylvania  Committee  on  Conservation  of  Cultural  Resources 
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WHAT  IS  MORALE?  Morale  is  a state  of  mind,  it  is  a will  to  achieve  a goal  at 

the  cost  of  effort  and  sacrifice.  It  includes  a conscious  sense  of  the  super- 

iority of  certain  ideals  or  institutions  involved  as  opposed  to  any  others.  It 
is  sometimes  called  spirit,  and  it  is  the  psychological  factor  which  can  make 
the  difference  between  mediocrity  of  effort  and  complete  achievement  of  a 
desired  objective.  It  is  teamwork  and  unity  of  purpose  in  any  organization 
based  upon  a certain  loyalty  and  faith. 

WHY  IS  IT  IMPORTANT  IN  THIS  WAR?  There  are  at  least  two  very  vital  reasons 

why  the  problem  of  morale  is  more  important  in  this  war  than  in  any  previous 

crisis  in  our  history.  They  are: 

1,  The  fact  that  this  is  an  all  out  v/r  r demanding  more  fram  all  people  and 
having  a greater  impact  upon  their  lives  than  any  other  war  in  our  na"" 
tional  history.  It  is  a war  which  is  producing  more  stresses  and  strains 
upon  opinion  and  feeling.  Yifhile  tlie  spirit  of  the  people  is  good  at  the 
moment,  future  strains  must  be  anticipated  and  prepared  for.  Among  the 
principal  strains  will  be: 

a.  The  pressure  of  governmental  rogulo.tion  affecting  every  man,  woman 
and  child  in  some  way  and  pressing  against  our  concepts  of  individ- 
ualism traditional  with  us  as  a people. 

b.  Mounting  casualty  lists  as  the  v/ar  enters  more  severe  stages.  More 
men  are  involved  in  this  war  and  the  impact  of  the  loss  of  rela- 
tives and  friends  will  affect  more  pejople. 

c.  Increasing  scarcity  of  products  common  to  our  usual  way  of  life  and 
necessary  rationing  with  its  frictions, 

d.  The  prospect  of  a fairly  long  war  \.hich  will  intensify  all  these 
stresses  as  months  pass. 
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e.  An  increasing  heavy  burden  of  taxation  produced  by  the  war. 
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The  fact  that  we  are  fighting  an  enemy  possessed  of  fixed  purposes  and  with 
an  amazing  concentration  of  effort  behind  them.  Long  years  of  indoctrination 
in  theories  of  racial  superiority  and  dostiny  are  behind  the  v/ar  effort  of 
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the  enemy  and  this  conscious  belief  in  the  superiority  of  their  objectives 
and  ideals  has  played  no  sioa.ll  part  in  their  early  successes.  To  ’./in  this 
vrar  we  must  equal  the  enemy  not  mrerly  in  the  production  of  arms  and  armies, 
but  also  in  the  VilLL  TO  V.TN  AML  FAITH  IK  OUR  OmJ  CAUSE. 

V»TIAT  IS  OUR  FAITH?  Our  faith  behind  our  will  to  win  can  be  in  only  one  thing 
and  that  is  our  DEMOCRACY,  We  have  a way  of  life  of  cur  ov-ti,  a method  of  or- 
ganizing and  conducting  cur  government,  our  c’lurches,  ur  schools  and  our 
business  which  is  strikingly  different  from  anything  Japan  or  Germany  has  to 
offer.  It  is  in  this  DEMOCRACY  that  v.o  must  find  cur  faith  and  our  belief  in 
the  superiority  of  our  purposes  as  opposed  to  th.  oo  of  the  enemy.  It  is  this 
DEMOCRACY  of  ours  that  is  ?/ORTH  FIGIffIMG  FOR  and  nothing  else. 

HOW  CAN  Yffl  BEST  AID  THE  DE’/ELOPIGHMT  OF  THIS  FAITH  IN  DEMOCRACY?  This  question 
is  the  crux  of  the  entire  rat.  rale  problem.  Of  course  there  are  special  problems 
of  a more  temporary  nature,  but  the  most  basic  thing  in  the  morale  of  the 
American  people  must  be  their  FAITH  IN  DEMOCRACY,  a belief  in  its  superiority 
and  a willingness  to  forget  hardship,  temporary  discemfort  and  even  suffering 
in  order  to  make  the  sacrifices  necessary  to  its  maintenance,  Edward  Everett 
once  said,  ”How  is  the  spirit  of  a free  people  to  be  formed  and  animated  and 
cheered  but  cut  of  the  storehouse  of  its  historical  recollections,"  The  state- 
ment is  as  good  today  as  when  uttered.  It  is  to  the  history  of  ^ur  democraay 
that  we  must  turn  for  its  understanding  and  appreciation.  It  must  be  made  clear 
to  the  people  that  the  rights  caid  privileges  of  uur  democracy  are  not  something 
to  be  taken  for  granted.  Free  public  education,  freedom  of  worship,  freedom  of 
suffrage  and  freedom  of  economic  opportunity  are  n.t  curs  by  accident  but  because 
of  long  years  of  struggle,  leadership,  sacrifice  and  even  death  upon  the  part 
of  heroic  men  and  women  v/ho  have  preceded  us.  If  this  message  can  be  brought 
home  tc  more  and  more  people  v/e  will  have  created  a reservoir  of  faith  and 
determination  which  can  withstand  any  shocks  even  this  war  can  produce,  A certain 
amount  of  indoctrination  in  democracy  must  be  undertaken. 
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HOV/  WILL  PENNSYLVANIA’S  HISTORY  HELP  BUILD  THIS  FAITH?  Our  State  is  especially 
rich  in  the  part  it  and  its  sons  and  daughters  have  played  in  the  historical 
development  of  our  American  democratic  v/ay  of  life 5 Stirring  events  connected 
with  the  birth  and  development  of  our  republic  are  numerous.  In  Independence 
Hall  and  the  story  of  the  Declaration  of  Independence  and  the  formation  of  the 
Federal  Constitution  we  have  the  very  inception  of  cur  liberties.  At  Valley 
Forge  and  Gettysburg  we  have  tw'o  of  the  spots  where  our  freedom  and  unity  were 
put  to  their  most  severe  tests.  In  V!illian  Penn  we  have  as  founder  of  our 
Commonwealth  one  of  the  truly  great  huTmanitarian,  freedom  loving  minds  of  that 
time.  Virtually  every  democratic  ideal  we  are  fighting  for  today  was  embodied 
in  his  Holy  Experiment  to  found  a commonwealth  where  free  men  might  live  as  truly 
free  men,  Pennsylvania  has  furnished  men  and  women  v/ithout  limit  who  have 
pioneered  in  the  steady  progress  of  democratic  processes  in  government,  in  our 
social  and  cultural  life  and  institutions  end  in  the  development  of  free 
economic  enterprise.  If  we  wish  t.  use  history  as  a scurce  of  faith  in  democracy 
there  is  no  better  place  to  begin  than  right  hero  at  home  in  i.ur  own  Pennsylvania 
Keystone  of  Democracy,  There  are  few  if  any  states  v/hich  better  serve  as  an 
example  of  how  our  rights  and  privileges  came  dovn  to  us.  We  ctji  thus  create 
pride  in  Pennsylvania  and  at  the  saice  time  intensify  -ur  faith  in  democracy, 

HOW  CAN  WE  BEST  BIAKE  USE  Oi  PENNSYLVANIA  HISTORY  AS  A M0R/*LE  RESOURCE?  Since 
the  outbre^ik  of  v/ar  the  Pennsylvania  Historical  Commission  has  been  making 
a definite  drive  to  bring  the  story  of  Pennsylvania's  heritage  to  a larger  number 
of  people.  One  of  the  methods  has  been  to  encourage  the  study  of  the  State’s 
history  in  connection  with  the  programs  of  such  groups  as  women’s  clubs,  patri- 
otic societies,  etc.  An  especial  effort  lias  been  made  to  place  material  in  the 
schools  and  the  Commission  ha.s  sponsored  the  development  of  Junior  Historian 
local  history  clubs  throughout  the  State,  A radio  program  featuring  fifteen 
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minute  dramatizations  of  Pennsylvania  histury  has  been  made  available  each  week 
to  some  twenty-five  radio  sta.ticns.  Each  broadcast  tells  the  story  of  some 
event  or  personality  having  to  do  with  the  development  or  preservation  of 
democratic  ideals  and  encourages  Pennsylvanians  to  put  the  same  spirit  into  the 
fight  to  preserve  those  ideals  in  danger  todo.y.  Copies  of  the  scripts  are 
reproduced  and  many  have  been  distributed  to  schools  and  clubs.  Several  general 
and  special  bulletins  have  been  prepared  to  aid  in  the  program  to  bring  Penn- 
sylvania's story  to  the  people.  In  connection  with  its  work  as  the  State  war 
history  agency,  the  Commission  is  releasing  to  the  press  a weekly  column  on 
"The  State  at  War,"  A special  release  on  "Pennsylvania's  First  Year  at  Y/ar" 

Vira.s  made  available  on  December  7«  A.  more  extensive  special  bulletin  on  the 
same  subject  will  be  compiled  by  January.  It  will  give  a rather  complete  picture 
of  Pennsylvania's  war  effort.  This  will  demonstrate  that  Pennsylvania  not  only 
has  been  but  still  is  a Keystone  of  Demcvcracy,  All  of  this  material  is  being 
distributed  to  a large  mailing  list,  and  n special  series  of  weekly  nows  stories 
on  Pennsylvania  is  carried  by  ab.'ut  fifty  daily  papers  in  the  State.  Thousands 
of  people  are  being  reached  by  one  or  the  other  of  these  media  with  some  portion 
of  the  story  of  Pennsylvania's  part  in  building  our  democracy.  But  thousands  more 
need  to  be  brought  this  message  and  it  needs  to  be  expanded  on  the  community 
level  if  it  is  to  have  a broad  effect  on  public  morale, 

mm  CAII  THE  VICTORY  SPEAKERS  AND  UNITY  COMMITTEES  DO  TO  HELP?  There  are  several 
ways  in  v/hich  the  local  Victory  Sper.kers  units  and  Unity  Committees  can  contribute 
to  a further  development  of  the  use  of  Pennsylvania  history  to  build  and  maintain 
morale.  Here  are  a few  suggestions. 

1,  Assist  in  centering  attention  of  individuals  in  charge  of  planning  programs 
for  local  service  clubs,  civic,  fraternal  and  ether  organizations  on  the 
possibility  of  utilizing  subjects  which  v/ill  provide  historical  backgrounds 
for  the  understanding  of  present  problems  and  institutions  and  of  our 
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democratic  ideals  and  traditions.  There  are  a variety  of  ways  in  which 
this  can  be  worked  out  such  as: 

a.  Plan  in  advance  to  recognize  significant  national  anniversary 
dates  v/ith  a talk  v/hich  will  bo  both  inspiring  and  inf orTio.tive 
and  have  a Pennsylvanis  connection.  For  example,  the  Historical 
Commission  has  mimeographed  bulletins  v/ith  material  concerning 
V^ashington  and  Lincoln's  ccnnection  wdth  Pennsylvania  v/hich  w^uld 
provide  the  basis  for  interesting  birthday  programs.  V/e  also  have 
a radio  script  on  Washington  and  Valley  Forge  and  Young  Washington 
in  Pennsylvania  which  might  be  dramrdized  as  mock  radio  broadcasts 
before  a club  group.  Similar  material  is  available  on  Lincoln,  On 
December  12,  anniversary  of  Pennsylvania's  ratification  of  the 
Federal  Constitution,  an  oppv: rtunity  is  provided  for  emphasis  upon 
Pennsylvania's  role  in  prcmcting  national  unity.  Armistice  Day  could 
well  furnish  an  opportunity  to  emphasize  Pennsylvania’s  part  in 
World  War  I, 

b.  Encourage  the  proper  recognition  by  organizations  of  significrmt 
Pennsylvania  dates  such  as  Penn  Day,  the  anniversary  of  Pennsylvania' s 
first  Assembly,  the  anniversary  of  tha  passage  of  Pennsylvania's 

act  abolishing  slavery,  first  of  its  kind  in  America,  the  anniversary 
of  the  passage  of  the  Free  School  Act  of  1334  and  similar  events 
v/hich  have  been  milestones  in  the  development  of  democracy  in  our 
State, 

c.  Encourage  suitable  programs  centering  around  the  birthdays  of  such 
Pennsylvanians  as  Penn,  Franklin,  Thomas  Mifflin,  Thaddeus  Stevens 

and  a host  of  others  who  hrive  provided  leadership  in  America's  developing 
freedom, 

d.  Take  advantage  of  the  meetings  of  labor,  farm  and  similar  groups 
which  usually  have  some  type  of  program  for  the  enlightenment  of  the 
membership  to  encourage  then  to  center  s^me  attention  upon  the  part 
their  group  has  played  in  making  America  what  it  is  today,  Pennsyl- 
vania has  a distinguished  rec  'rd  in  terms  of  labor  democracy  and  has 
produced  many  leaders  of  national  prominenco.  Its  agricultural 
history  has  been  equally  distinctive.  The  first  Grange  was  begun 

in  this  State  and  m.any  leaders  from  rurr.l  a.reas  have  contributed 
greatly  to  our  progress,  Galusha  Grow  of  Susquehanna  county,  father 
of  the  Homestead  Act  opening  the  great  W’est  to  settlement  is  an 
example , 

2,  Make  use  of  the  Commission  bulletin  on  "Pennsylvania's  First  Year  at  War," 
Speakers  engaged  in  the  Victory  cfim^.aign  certainly  should  be  able  to  make 
very  effective  use  of  the  inf--rmation  in  this  bulletin  containing  as  it 
will  a broad  reviev/  of  almost  every  phase  of  Pennsylvania's  war  effort 
since  Pearl  Harbor,  The  reviev/  will  touch  upon  Pennsylvania  v/ar  leaders 
and  heroes,  the  story  of  the  development  of  the  civilian  defense  agencies 
and  emphasis  upon  the  contribution  of  agriculture,  industry  and  many  other 
special  groups  to  the  war  effort.  In  addition  to  making  use  of  it  them- 
selves, members  of  the  Bureau  and  representatives  of  the  Unity  Committees 
can  assist  in  placing  the  information  in  the  hands  of  those  in  charge  of 
all  types  of  programs  where  the  messa-'o  should  be  spread.  There  are 
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several  v/ays  in  which  the  mtorial  v;ill  bo  usable,  such  as: 

a«  For  talks  presenting  an  overall  view  of  the  war  effort  to  be  given 
before  groups  representing  a cross  section  of  the  community. 

b.  Special  inspirational  material  may  be  gathered  from  the  v/ar  leaders 
and  heroes  series  as  well  as  fr^m  other  sections  to  give  a brief, 
clear  cut  picture  of  what  Pennsylvania  is  doing  to  win  the  war. 

c.  Ivlaterial  from  the  several  sections  such  as  agriculture  and  the 
war,  the  press  and  the  war,  etc. , may  bo  used  for  talks  before 
assemblages  which  represent  entirely  one  such  group  v/hich  would 
be  especially  interested  in  v;hc.t  the\  wore  C'jntributing. 

d.  It  is  suggested  that  v/hcrever  (.,SGible  some  local  angle  be  given 
emphasis  in  order  to  bring  the  story  directly  homo  to  the  people 
of  the  coEHtiunity,  In  additicn  to  the  bulletin,  the  Coromission  is 
aiding  in  developing  at  least  one  war  history  depository  in  every 
county  which  w'ill  specialize  in  local  war  history.  These  are  usually 
libraries  and  the  nano  of  any  depc  sitory  will  be  furnished  upon 
request.  Recourse  to  the  nowspepor  clipi  ings  v/hich  form  a large 
part  of  the  local  war  history  files  would  provide  additional  local 
material  to  add  to  the  statewide  picture  provided  by  the  Commission. 

3.  In  addition  to  encouraging  the  devolopiaont  of  a.  program  of  self-education 
in  the  story  of  Pennsylvania's  part  in  making  our  democracy  through  the 
medium  of  the  program  activities  of  local  service  clubs  and  similar  groups, 
it  is  suggested  that  speakers  in  the  Victory  campaign  and  representatives 
of  the  Unity  Committees  make  use  of  the  historical  approach  in  their  own 
talks  and  activities.  Use  of  tho  Ccimoission  bulletins  supplemented 
perhaps  by  local  material  v/ill  provide  an  opportunity  for  some  new  and 
unusual  approaches  to  morale  talks.  An  appeal  tc  a group  of  farmers  or 
laboring  men  upon  a basis  of  driving  homo  the  stake  they  have  in  defending 
democracy  which  thoir  people  helped  t.  build  is  one  avenue  of  approach. 
Calling  sittention  to  the  major  part  the  State  or  the  comraunity  has  played 
in  some  phase  of  donocratic  progress  and  o.n  appeal  to  state  and  local  pride 
to  uphold  the  heritage  ahuuld  be  effective  technique  in  a morale  or  other 
war  talk. 

4,  Vi/'herever  use  is  made  of  the  radio  by  representatives  of  the  Victory 
Speakers  Bureau  or  tho  Unity  Committee,  hiwv  rical  dramatizations  can  be 
utilizad  effectively.  In  this  connection  it  is  suggested  that  the  possi- 
bility of  enlisting  the  aid  of  co.nnunity  theatre  groups  and  high  school 
and  college  dramatic  departments  be  given  seri-.us  censideration.  More 
people  can  be  reached  by  radio  than  by  any  other  medium  and  the  dramatic 
technique  is  one  of  the  most  acceptable  for  radio  use.  Few  persons  will 
listen  to  a long  talk  on  morale  or  civilian  defense  as  compared  v/ith 
those  v/ho  could  be  prevailed  upon  to  become  followers  of  a program  com- 
bining brief  talks  v/ith  seme  music  and  a dramatic  sketch.  Radio  station 
program  managers  should  be  ccnsulted  as  to  the  type  of  program  desired, 
time,  etc.  The  possibility  of  local  sponsorship  by  an  advertiser  to  cover 
any  necessary  expense  might  even  be  considered.  National  advertisers  are 
devoting  thousands  to  the  war  effort  by  means  of  the  radio  and  at  tho  same 
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time  promoting  the  use  cf  their  product.  There  is  no  good  reason  why 
local  advertisere  might  not  be  interested  in  subsidizing  a civilian 
defense  or  morale  program.  Possible  helps  in  the  use  of  the  radio  are: 

a.  Local  college  or  public  school  classes  in  dramatics  might  aid 
by  preparing  scripts  usinc^  some  local  historical  incident. 

Copies  of  tho  Commission  scripts  are  ava.ilable  and  would  bo 
helpful  as  guides.  Radio  station  program  directors  would  un- 
doubtedly provide  helpful  suggestions  on  preparing  a script  for 
a program,  A good  script  is  essential, 

b.  Cooperation  of  local  musical  organizations  might  be  enlisted  to 
provide  necessary  musical  backgrounds  for  a program.  Here  again  the 
schools  could  be  helpful, 

c.  A prepo.red  script  available  through  Sk-mo  cf  the  Federal  agencies 
supplying  such  material  nay  be  used  ..  r adapted.  Better  yet  would 
be  the  use  of  one  of  the  Historical  C rmissicn  scripts.  These  are 
suggested  where  local  talent  or  scripts  rre  not  available, 

d.  Certain  of  the  Commission  electrical  transcriptions  might  be  used 
as  part  of  a program,  While  they  have  been  on  the  air  in  a series, 
they  could  be  repla.yed  for  special  occasions.  The  recording  on 
"Washington  at  Valley  Forge"  for  example  would  be  appropriate  to 

a V/ashington  Birthday  prograr;\,  A complete  list  of  scripts  and 
recordings  will  be  provided  upon  request  to  tho  Commission,  State 
Museum  Building,  Harrisbxirg, 

5,  Stage  presentations  in  thos-tres  or  at  public  meetings  making  use  of  some 
dramatic  incident  in  the  history  of  our  dem^^cracy  would  be  an  effective 
means  of  promoting  morale.  The  use  of  home  talent  through  the  schools 
or  community  theatre  groups  is  again  advisable  and  will  add  interest  and 

appeal.  The  service  of  a good  ’writor  and  director  are  important.  Such 
sketches  should  be  rather  brief  and  t . tho  point  and  if  well  written 
and  presented  can  be  much  more  moving  than  the  usual  talk.  Many  schools 
are  already  doing  this  in  assembly  programs  as  a part  of  the  program  of 
patriotic  education.  The  use  of  something  of  local  interest  is  advis- 
able wherever  possible.  Here  agoln  possibly  the  Commission  radio  scripts 
in  the  Pennsylvania— Keystone  of  Democracy  series  night  be  helpful, 

6,  The  encouragement  during  the  spring  and  summer  of  next  year  of  community 
historical  pageants  based  on  local  history  is  recommended  as  a very 
valuable  adjunct  to  the  statewide  rm  rale  prograro,  Pennsylvania  is  reaching 
an  age  where  in  every  part  of  the  state  tovono,  cities  and  even  counties 
are  reaching  the  aiiniversary  stage.  Many  of  them  u.uring  the  past  fev/ 
years  have  been  staging  centennials,  etc.  In  most  cases  the  historical 
pageant  is  a part  of  the  program.  In  many  instances  they  have  been  staged 
by  professional  companies  making  a business  of  such  things.  In  other 
instances  community  leaders  have  cooperated  in  producing  their  ovm  show 
and  this  is  by  all  moans  preferable.  The  pageant  provides  unique  oppor- 
tunities to  survey  the  entire  story  in  dramatic  form  of  the  development 

of  civilization  in  a community.  The  trials  of  the  pioneers,  the  great 
community  leaders,  significant  events  in  the  development  of  the  locality 
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are  all  nade  tc  live  again.  The  well-conducted  historical  pageant  has 
two  very  real  values.  It  arouses  ccmmunity  interest  and  pride  through 
the  hundreds  who  participate  and  contribute  in  various  ways  to  the  pro- 
duction. It  dramatizes  for  the  unthinking  the  pagea.nt  of  progress  in 
a democracy  under  equal  law  and  opportunity  for  all.  The  Historical 
Commission  has  a brief  manual  on  Community  Historical  Peagentry  as  a 
Measure  in  Defense  which  v;ill  be  helpful  to  those  who  v/ish  to  consider 
such  a plan,  and  plans  should  be  made  llOM  if  any  committee  is  desirous 
of  proceeding  with  such  a progroun  for  next  year. 


